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      Carrickfergus College
Child Protection Policy     June 2010   

We in Carrickfergus College recognise our primary responsibility for the welfare, care and safety of pupils in our 
charge.  We aim to provide a caring, supportive and safe environment in which all our young people can learn and 
develop to their full potential, and where they feel valued for their unique talents and abilities 
The purpose of the following procedures on Child Protection is to protect our pupils by ensuring that everyone who 
works in our school – teachers, non teaching staff and volunteers – has clear guidance on the action which is required 
where abuse or neglect of a child is suspected.  The problem of child abuse will not be ignored by anyone who works in 
our school.  Because of their day to day contact with individual children, school staff – especially teachers, but also 
non-teaching staff, including lunchtime supervisors and ancillary or auxiliary staff – are particularly well placed to 
observe outward symptoms of abnormality, or change in appearance, behaviour, learning pattern or development.  We 
must also be aware that such symptoms may be due to a variety of other causes and not necessarily abuse. 
The principles which underpin our work are set out in the United Nations Convention on the rights of the Child 1991 
and the Children (NI) Order 1995: 

• The welfare of the child is paramount. Where a child has special needs or is disabled, these needs must be 
taken into consideration 

• It is the child’s right to be heard, listened to and taken seriously and to be consulted according to his/her age 
and understanding about proposed action 

• The right to confidentiality must be respected and will only be shared in the interests of the child’s welfare 
• Actions taken to protect a child should not in themselves be abusive by causing the child unnecessary harm or 

distress. 
Recognition: We use the following definitions for Child Abuse 
Neglect 
The persistent or significant neglect of a child, or the failure to protect a child from exposure to any kind of danger, 
including cold or starvation, or persistent failure to carry out important aspects of care, resulting in the significant 
impairment of the child’s health or development. 
Physical 
Physical injury to the child, whether deliberately inflicted or knowingly not prevented. 
Sexual 
The sexual exploitation of a child or young person for an adult’s or another young person’s own sexual gratification; the 
involvement of children in sexual activities of any kind (including exposure to pornography) which they do not 
understand, to which they are unable to give informed consent or that violate normal family roles. 
Emotional 
Persistent or significant emotional ill treatment or rejection, resulting in severe adverse effects of the emotional, 
physical and/or behavioural development of a child.  An emotionally abused child may be subjected to constant 
criticism and scape-goating, the continuous withholding of approval and affection, severe discipline or a total lack of 
appropriate control.  Alternatively the child may be exploited to fulfil the parent’s emotional needs. 
Bullying 
Bullying is a highly distressing and damaging form of abuse and is not tolerated in school.  All staff are vigilant at all 
times to the possibility of bullying occurring and will take immediate steps to stop it happening, to protect and 
reassure the victim and to discipline the bully. Pastoral staff will not hesitate to contact parents of victim and bully 
should it be necessary. 
There is a separate policy on the issue of bullying and information on the use of images for school related activities. 
Identification of Abuse 
Having day-to-day contact with young people, teaching and non-teaching staff are well placed to observe outward 
systems or changes in appearance or behaviour. Such systems may be due to a variety of other causes, including 
bereavement, disruption in family circumstances, drug, alcohol or solvent abuse. On other occasions, they may be due 
to child abuse. 
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Possible indicators of Physical Neglect: 
Inadequate clothing, poor growth, hunger or apparent deficient nutrition 
Possible indicators of Physical Abuse: 
Evidence of bruising, bruises of irregular shapes, lacerations around the mouth, finger and thumb marks on the body, 
black eyes, burns, scalds or bites 
Possible indicators of Sexual Abuse: 
Sudden changes in mood, self-harm, running away, school refusal, drug and alcohol abuse, art work or graffiti in books 
which are sexually explicit 
Possible indicators of Emotional Abuse: 
Impaired ability for enjoyment. Low self-esteem. Excessive attention seeking. 
Possible indicators of Bullying: 
Feeling sick in the mornings, reluctant to go to school, money or possessions go missing, untidy appearance, 
unexplained cuts, bruises, behaviour changes, unhappiness 
 
Signs such as those described above, and others, can do no more than give rise to concern – they are NOT in 
themselves proof that abuse has occurred. However, teachers and other staff should be aware of the possible 
implications of, and alert to, all such signs, particularly if they appear in combination or are regularly repeated. Where 
a member of staff is concerned that abuse may have occurred, he or she must report this immediately to the 
Designated or Deputy Designated teachers. 
Procedures for reporting suspected (or) disclosed abuse    
The Board of Governors for Carrickfergus College ensures that the College follows the Code of Practice (DENI 
1999/10) for the conduct of all members of staff towards the children and young people attending the College.  The 
Code of Practice covers all activities organised in and by Carrickfergus College, whether on the school premises or 
elsewhere.  The school retains the ‘duty of care’ no matter where. 
Child abuse will not be ignored by any of our staff and it is recognised that some forms of abuse can amount to 
criminal charges. 
The Designated Teacher (DT) for Child Protection is Mrs A Irvine. 
Deputy Designated Teacher (DDT) is Mr W Borland. 
If a pupil makes a disclosure to a teacher or other member of staff which gives rise for concerns about possible 
abuse, or if a member of staff has concerns about a child, the member of staff must act promptly.  Adhere to the 
following basic principles where a disclosure is made to you: 

• Receive information. Listen to the pupil rather than question him/her. Discreet preliminary clarification 
(DPC) 

• Reassure but don’t make promises regarding confidentility 
• React only to ensure the young person is safe and secure. Do not use physical contact. Never stop a 

pupil who is freely recalling significant events, don’t over react, explain what you have to do and who you 
have to tell 

• Record. Make a note of the discussion, taking care to record timing, setting and personnel present, as 
well as what was said, even if it is information you don’t fully understand or like writing down.  Written 
records should reflect the ‘words’ and ‘description’ used by the pupil. These notes may be used in any 
further proceedings 

• Report. Refer the details immediately to the DT as soon as you have a concern about a child. 
NO PROMISE OF CONFIDENTIALITY CAN OR SHOULD EVER BE GIVEN WHERE ABUSE IS ALLEGED          
Staff should not question or investigate, only listen and refer appropriately. 
The DT and the Principal will determine on a ‘need to know’ basis, those who need to be kept informed in order to 
help monitor a child’s progress. If there are concerns that a child may be at risk, the school is obliged to make a 
referral to Social services.  Unless there are concerns that a parent/guardian may be the abuser the 
parent/guardian will be informed at the earliest opportunity. 
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The Principal or DT may need to seek clarification or advice with the NEELB Designated Officer or the Senior 
Social Worker before a referral is made. No decision to refer a case to Social Services will be made without the 
fullest consideration.  The safety of our pupils is paramount. 
When a referral is made to Social Services the Designated Officer of the Education and Library Board is 
informed. 
Record Keeping 
All records relating to Child Protection are kept in separate files in a locked filing cabinet. These records are kept 
separate from any other file which is held on the young person. 

   Allegations against a Member of Staff 
In such cases the Principal must be informed immediately.  If the Principal is not available the DT must be 
informed immediately. The Principal will seek discreet preliminary clarification from the person making the 
complaint, giving information, or from others who may have relevant information. 
Having satisfied himself that a complaint has been made the Principal will: 

• Inform the DT who will initiate the record of the allegation 
• Consult as a matter of urgency with the NEELB Designated officer to form an initial assessment as to 

whether or not there is sufficient substance in the allegation to warrant further action.  It is important to 
note that whilst the need to protect children is paramount, there is also a need to protect staff against 
unfounded, potentially damaging allegations  

• Consult the Chairperson of the Board of Governors. 
Allegations against the Principal 
If a complaint is made against the Principal, The DT or his/her deputy must be informed immediately. He/she will 
inform the Chairperson of the Board of Governors and together they will ensure that the above procedures will be 
followed. 
Allegations against the Designated Teacher 
Any allegations must be referred to the Principal who will take appropriate action. 
Third party Allegations 
When a third party allegation is made to a professional, that professional should endeavour to obtain the following 
information: 

• The name, age  and address of the child allegedly abused 
• Details of the child’s family 
• What is alleged and what has been seen by the informant 
• Date and time of the occurrence  
• Identity of alleged abuser 
• The informant should be told that all details will be passed to Social Services 
• The name of the informant need not necessarily be passed to Health and Social services Trust or NSPCC, 

although it is desirable to obtain permission to do so when possible. 
Staff – Code of Conduct 
This code exists to protect both staff and pupils.  The Code gives guidance to all staff, encouraging a consistent 
approach in the management of their dealings with pupils.  
All schools are aware that they must safeguard and promote the welfare of the pupils in their charge.  This duty 
rests with all members of staff, teaching and non-teaching and implicit in it is the assumption that the conduct of 
school staff towards pupils is above reproach.   
Private meetings with pupils: 

• If a confidential meeting is to take place, it MUST be in a room with visual access 
• Alternatively it should take place in a room with the door open or an area which is likely to be frequented 

with people 
• Where possible, another adult or pupil should be present or nearby during the interview 
• Members of staff should not give pupils lifts home. In an emergency parental permission must be obtained. 
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Physical Contact with Pupils: 
• As a general principle staff are advised not to make unnecessary physical contact with pupils 
• Physical contact which may be misconstrued by the pupil, parent or other casual observer should be avoided 
• There may be times when a distressed child needs re-assurance that may include physical comforting such as a 

parent would give.  Teachers should use their discretion in such cases 
• In the course of a teaching day there may be physical contact, for example showing a pupil how to use a piece 

of equipment.  Staff should be aware of the limits within which such contact should properly take place and of 
the possibility of such contact being misconstrued. 

• Teachers who have to administer first-aid, should ensure, whenever possible, that other children or another 
adult are present 

• Care should be taken by staff when supervising pupils in a residential setting, such as a ski-trip or outdoor 
educational trip. In such settings more informal relationships tend to be usual and the environment can be a 
very different one from a school setting 

Choice and Use of Teaching Materials 
• Teachers should avoid using teaching materials which may be misinterpreted 
• When using materials of a sensitive nature a teacher should be aware of the danger that their application, 

either by pupils or the teacher, might after the event, be criticised. 
Relationships and Attitudes 
• Relationships with pupils should be appropriate to the age and gender of the pupils  
• Attitudes, demeanour and language all need thought and care, particularly when teachers of either sex are 

dealing with adolescent girls and boys. 
Security Procedures 
• All staff will/have been appointed on NEELB guidelines 
• All staff employed in the school are subject to a vetting procedure by Access NI 
• Guidelines are provided for volunteers who are not in the school on a regular basis and a copy of the ‘Child 

Protection leaflet for Volunteers. 
• Any visitors to the school during the working day must report to the school office and sign in, giving required 

details. Visitors will be issues with a ‘Visitors’ badge and where applicable will be accompanied to and from the  
designated area of the visit. 

• There is a Health and Safety Policy in operation for the benefit of all pupils, staff and visitors to the school 
campus.  This policy is reviewed regularly and is available for reference at the school office.  

    Training for staff 
    Training on Child Protection will take place for all staff, in a 2 yearly cycle. 
    Procedures and guidelines are given to all temporary staff. 
    Monitoring and Review of Policy 
  This policy will be reviewed as part of the school’s policy review. The Designated and Deputy Designated Teacher 
   will review the implementation of the policy.  
 
In addition to their daily teaching duties there is a rota for teacher supervision of the school campus at break-time 
and lunch-time each day and a number of supervisors are employed during the lunch break. 
 
A summary of this policy, in leaflet format, is issued to parents at the beginning of each school year. 
The full policy can be viewed on the school website. 
 
 
 
 
 



 
 
Flowchart 1 
 
 

A parent can express a concern in relation to suspected 
Child Abuse 

 
 
 
 
 
 
 

This concern will be treated as a serious matter and 
should only be discussed with the Designated 

Teacher/Vice Principal/or the Principal 
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 If you are still concerned at this point you should 
write a letter to the 

Chairperson of the Board of Governors 
c/o Carrickfergus College 

 

At any time a parent can talk to a Social Worker  
 tel:           Gateway team, Ballyclare   028 9334 0165 
                The PSNI care team:    028 9065 0222 
 

\Temporary Internet Files\OLK273\Child Protection Policy  June 2010.doc Reviewed BOG June 10   
5 



 
 Flowchart 2  

Teacher or other member of staff suspects or has concerns  
that a pupil has been abused or is at imminent risk. 
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Refer the concern to the Designated Teacher (DT).  If he/she is unavailable or is 
the focus of the young person’s concern refer the matter to the Deputy Designated 
Teacher (DDT)  

Where concern remains the DT / DDT should 
consult with NEELB Designated Officers/ Social 

Services for advice, guidance. 

A referral to Social Services may be initiated by 
telephone but this must be followed up with a 
UNOCINI form. A copy should also be sent to 

the NEELB’s Designated Officer. 

The DT / DTT / Head of Year should attend any 
subsequent Case Conferences when possible. 

In the case of a Head of Year they should liaise 
with the DT/DDT prior to this. 

No further action 
required 

No further 
action required 

Other actions / 
strategies to 
promote the 

young person’s 
needs. 

Early and 
regular 
discussion, 
consultation 
with the 
Principal  
(or the 
Chair of the 
Board of 
Governors, 
if the 
Principal is 
the focus 
of the 
concern). 

The DT / DDT to check out the concern in 
consultation with pupils, staff and other relevant 

personnel.** 

** Other Agencies/Personnel: School Medical Personnel, EWO, Year Heads,  

 
s

 
 

 

Educational Psychologist, NEELB Designated Personnel. 

Unless it is inappropriate to do so, the Parent should be involved as early as pos ible 
by the DT/DDT/Principal, of actions to date and those to be taken. 

The position of the original referrer should be respected and they should be reassured 
that the needs of the young person are being addressed.


